
PEAK COMMUNITY CHURCH 
COUNCIL MINUTES 

November 28, 2018 – 5:00pm to 7:00pm 
@ Workroom 

     
1. Attendance – Mike Dalrymple, Steve Ryan, Dave Beagle, Eddy Hopkins, Mick Rossetti, Anna 
Story 
2. Welcome – Prayer 
3. Check-In (All) – Dave updated us with his sister/brother in law 
4. Open Forum for Congregation - None 
5. Tending our Vision  
 a. Pastor Report (Eddy) – Busy with Advent season, preaching, meeting with people, 
funeral, new family in church, new home group at Laura and Jared’s,  Christmas Eve and Blue 
Christmas service order of service set, Monica preaching on Dec 9th (Eddy preaching at another 
church) and Laura Hall preaching on Dec 30th  
  b. Acts of Mercy  

i. FFH (Mike) – Late Jan or early Feb next rotation for PEAK. We will 
continue working with Emmaus road.  We are looking at getting another 
church to help us.  Abyssinian is going to be helping with another church 
and overnight at Christ Community. Want to encourage people to go see 
the Sherwood Facility which will be their long(er) term facility for 
families. Fundraiser will be held there sometime next year there. This is 
similar to the idea our church had with SHED so this is exciting for those 
who were interested in that. This will open up housing for 8 families! 
ACTION: Mike to let Ben know when the fundraiser event is.  

ii. Warming (Eddy) – We need more help with warming and if we can’t get 
the help we can’t do it. We have Shawn, Kristy and some people from 
Vintage Church helping and it’s not quite enough. The thought is to take a 
couple of Sundays off to give the guests a break and see if we can get 
more people to volunteer. We will be talking to Murphy Center and 
people from Outreach Fort Collins to see if we can get some more help. 
Eddy is checking with some of the churches who were doing Warming 
who don’t need to anymore since Murphy Center has taken over 
weeknights to see if they are available.  Kristy and Shawn have asked for 
some kind of door to block off the Narthex and a fire exit door to block 
the sanctuary at top of back stairs. Council agreed that this would be a 
good idea and Dave will have the facility committee look into it and get a 
cost to Council. Request for more structure or feeling of structure that 
doesn’t require more volunteers. Sign in/sign out sheet. Perhaps limit the 
use of the van and who gets rides. Having someone once/month having 
someone from the city come and give a talk about something that could 
be helpful for the guests. Having an announcement weekly about respect 
for the facility (apparently they do this). Perhaps a movie each week. 



Murphy Center could have some good ideas. Would City of Fort Collins be 
willing to help out with hiring a security guard for the Warming Center? 
Some people felt the Thanksgiving meal was a bit uncomfortable for 
some church members with their kids and the altercations that happened 
with people from Warming Center. Perhaps doing 2 meals next year, one 
for warming center and one for our church.  Eddy to look into some of 
these things and get back to council.  

  c. Discipleship  
i.  Men’s Ministry (Dave, Eddy) – Egg and I, Psalms still happening and going well 
ii.  Women’s Ministry (Anna) – Women’s retreat was canceled, but hoping to do 
something smaller sooner than a year from now. Bible study going well! About 5 
people attend each week but not always the same 5. 
iii. Youth Update (Eddy) – Ian is meeting regularly with Eddy and also meeting 
with some of the 4th graders.  Ian and Shawn did all of the kids stuff for the chili 
cook off.  
iv.  Children’s Ministry (Eddy) – Ice skating event was well attended and a lot of 
fun. Steffi is doing a great job with the ministry. Children’s ministry might go over 
budget but there is a lot of good coming out of it.   

6. Business  
a. Church calendar - Council Hang out postponed until after the holidays, Next Council 
meeting January 9th at 5:00pm (budget only),  
Council Corner for Dec: Dave 12/3 and 12/24, Mick 12/10, Mike 12/17, Steve 12/31; 
send to Ben for Wed newsletter by Tue of assigned week 

    b. Finances (Mike)  
i. Financial Statements Sept. and Oct. 2018 (Mike) – Handed out Nov 
spreadsheet of banking status.   
The only remaining amount in restricted funds at the moment is $459.44 in 
Nielson Fund dedicated for piano tuning and care. The piano has not been tuned 
for several years and it needs it. 
Nov $75000 CD at TIAA matured. Rolled over to new $25000 1 yr CD, took out 
$50,000 for cash account and transferred to Guaranty. Earned $546 interest, 
now in TIAA account. 
Overall financial picture for PEAK regarding budget is better than it appeared a 
couple months ago, thanks to Sep-Oct giving higher than usual. So far this year 
we paid GF expenses from Reserve of $5900, but if we assumed we paid back to 
the Reserve from GF receipts when they came in, we have used only $2900.  
There are some minor discrepancies between expenses and income shown on 
the monthly financials from Ben Fitch and that shown by the checking account, 
but they are primarily due to 2 factors. One is the balance sheet from Ben is 
based partly on accrual accounting while the bank statement is based on cash 
accounting: basically the difference between when checks are written by us and 
when they are cashed by the receivers, or when collected money is received and 
when it is deposited in the bank. Plus there is some difference generated when 
deposits and check cashing is accounted for in different months. Second is there 



are a few differences between where Ben categorized certain expenses and 
where I did. I have asked Ben about that and we can reconcile that. But overall 
we are close of being the same. 
As noted before within Council when preparing the discussion of the budget for 
the congregation, the figure in the weekly report about shortfall of income to 
expected budget expense is irrelevant for a variety of reasons and should be 
disregarded.  
At the end of November, PEAK has in Guaranty about $57,000, in TIAA in cash a 
bit under $14,000, and in TIAA CDs $210,000 (plus accrued interest), or about 
$281,000 in TIAA and Guaranty. Of that, about $10,000 is the Missions Fund, 
$560 is the Fellows fund, and $460 is the Nielson Fund, which are the only 
Restricted funds at present. Other restricted funds such as money given for 
Women’s retreat or Men’s retreat may come and go as needed. 
(After meeting note: A question was asked about what budgeted expenses may 
have been completely paid for the year that are not monthly. I don’t have those 
bills so I cannot really say. But by my figures, at the end of November, we have 
paid out about 92% of budgeted expenses. Certain budget accounts, especially in 
administration and some Ministries, have been considerably overdrawn as 
shown in the monthly financial report’s Analysis of Revenues and Expenses. I 
suggest the Pastor and Staff should review those accounts to see where 
deferring additional expense for the next month might be possible to stay within 
budget overall.) 
There are a number of expenses during the past year, such as Youth and Music 
salaries, and various facilities expenses, that were not included in the budget but 
were paid from the Reserve. If they are to be continuing expenses, some of them 
should be in the budget. That is a consideration to be faced when making next 
year’s budget and the effect it may have on PEAK being able to stay within 
budget. The fact they were not included is the reason we are able to say we are 
within budget now. 
ii. Update on property sell (Mick) -  buyer asked for an extension until January 11 
for objections under the Contract which was agreed to. 

    c. Facilities  
i.  Security (Mike) – Security:  
Need to call ADT about alarm going off in the morning before Ben or Eddy arrive, 
but without indication of unauthorized access. 
People have been found downstairs sleeping during service on Sunday morning. 
It is agreed that that is not ok, especially as it may present a concern for the 
safety of children. If found by the ushers, such persons should be invited to join 
the service or gently requested to leave the building and perhaps to come back 
later to talk with the Pastor. 
Dave will get some small tarps to cover the air conditioning units in the second 
floor windows. With some help will get them installed in the next week or so. 
JT Flooring is coming Wed this week to see if their machines will be able to take 
up the glue so they can refinish the floors in the sanctuary. 



Electrical work will be done before Living Nativity. Kinnectic will start this week 
and is scheduled next Tuesday to have all power off for the day so they can hook 
up new breaker boxes. 
Major remaining facilities upgrade expenses for this year are the floors ($7000) 
and the electrical work ($8400). Fixing the foundation problems (leaks) will be 
done in 2019. 
 

    d. Committees  
i. Outreach Committee update (Mike & Eddy) –  Scott Lauman can get website 
traffic numbers. We need to consider whether $450/mo is too much for PEAK’s 
budget, but we do need marketing and website maintenance help. Scott 
recommends that such service should be continual, i.e., we need to update PEAK 
events on a regular basis. Ask Scott: can we reduce hours and still get necessary 
service?  
Suggested to refer to Outreach Committee as appropriate interface with Scott 
about website service and have them report to council. Eddy will talk to Shawn. 
We should also recognize the committee for putting on a good event with the 
Fall Fest/Chili Cookoff. 
Angel Tree: Council approved suggestion to host a combined Angel Tree dinner 
with the Methodist church. Which one? 

             e. Nominating Committee update - A couple council candidates have been referred to 
the nominating committee. 
7. Anything Else –  
8. Prayer Closing 
  
 
 
 

 
 
 
 
 
 
 


